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Dear Friend,
The New Jersey Alliance for Culture Change (NJACC) is a non-profit organization that is transforming the
traditional culture of long-term care practices to one that promotes individualized care and services that support
dignity and choice for each person. One of the most important ways
that NJACC helps this mission come to life is through inspirational
educational programs.
This year the NJACC Connect Forum theme is “Person-Centered
Living: A World of Possibilities”! This program is a collaboration
of The New Jersey Alliance for Culture Change and the Rutgers
School of Management and Labor Relations and the Center for
Health and Work.
Today we will explore what each one of us can do to create a better
world for the elders and others living in New Jersey's long term care
communities. We are excited to host an experience that will blend
deep learning, moving stories, exciting ideas, and concrete strategies for personal and organizational growth!
Margaret Mead once said, "Never doubt that a small group of thoughtful, committed citizens can change the
world; indeed, it's the only thing that ever has." By following through and taking action on what you learn today,
YOU are that thoughtful, committed citizen she speaks of. And together all of us in this room we will change the
world, starting right here in New Jersey!
With gratitude for all you do,
Denise Boudreau-Scott
Chairperson, NJACC
Certificate of Attendance/CEUS:
In order for your Certificate of Attendance to be complete you must punch in and out of each session you attend and complete the evaluation for each session – no punch out will be given without the evaluation handed
in. The facilitators in each session will punch you in and out, as well as distribute and collect the evaluations.
At the end of the conference you much hand in your completed attendance sheet – showing all in/out punches
and your final evaluation for your certificate to be complete. Please hand these items in at the information table
in the back of Trayes Hall. For June 14th your Certificate will be mailed to you at the address you provided at
registration. For June 15th your completed punched out attendance sheet will be your Certificate.
WI-FI:
For your convenience, we have a free Wi-Fi account that is available to use at this forum.
Username = MANAGEMENT2016

Password= MANAGEMENT2016

#NJACC_Connect
Stay connected by using #NJACC_Connect to share with everyone what you are learning, anything you want to
share from the Forum or something that sparks your interest.

Restrooms are located on the first floor across from Trayes Hall and on the second floor near the DCS
Douglass.
Find us on Facebook: https://www.facebook.com/NewJerseyAllianceforCultureChange/
Check out our website: http://www.njculturechange.org/home.html
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―Person Centered Living: A World of Possibilities‖
June 14 & 15 , 2016

Schedule at a Glance
Tuesday, June 14, 2016
7:45am-8:30am Registration & Breakfast
8:30am - 3:30pm Pre-Forum Workshop with Dr. Allen Powers
(complimentary lunch provided)
Wednesday, June 15, 2016
7:45am-8:30am Registration & Breakfast
8:30am-10:30am Welcome & Keynote
10:30am-10:45am Break
10:45am-12:00pm Educational Breakout Sessions
12:00pm-12:45pm Complimentary Lunch
12:45pm-1:45pm General Session: “A World of Possibilities in Person Centered Care:
Explorers in Action” Sharing of Best Practices
1:45pm-2:00pm Break
2:00pm-2:30pm General Session Cont’d “A World of Possibilities in Person Centered
Care: Huddles with Explorers in Action”
2:30pm-3:00pm The World of Improv
3:00pm-3:30pm Closing Remarks & Evaluations
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―Person Centered Living: A World of Possibilities‖
Tuesday, June 14, 2016 — Pre– Forum Workshop
7:45am-8:30am - Registration & Breakfast
8:30am - 3:30pm - Pre-Forum Workshop (complimentary lunch provided)
Dementia Beyond Disease: Enhancing Well-Being

Room: Trayes Hall

Presenter: G. Allen Power, MD

This workshop will explore an alternate model for viewing cognitive change that provides a proactive,
strengths-based framework for care. This framework will help create sustained success with engaging people
living with dementia, understanding distress, and reducing the use of potentially harmful psychotropic
medications in all living environments.
Participants will be able to:
 Explain the drawbacks of a narrow biomedical view of dementia
 Describe an experiential view and contrast this view with the traditional model
 Name at least four of the seven domains of well-being from the framework described, and give simple
examples of how they can be enhanced within each participant's work/living environment
 Name five important tips for enlightened communication
 Explain how a well-being approach to distress can be used to create a proactive framework for sustained
improvement
G. Allen Power, MD is a board certified internist and geriatrician, clinical associate professor of medicine at the University of
Rochester, and a Fellow of the American College of Physicians / American Society for Internal Medicine. Dr. Power is a Certified Eden
Alternative® Educator, a member of the Eden Alternative board of directors, and an international educator on transformational
models of care for older adults, particularly those living with changing cognitive abilities.
Dr. Power’s book, Dementia Beyond Drugs: Changing the Culture of Care won a 2010 Book of the Year
Award from the American Journal of Nursing, a Merit Award from the 2011 National Mature Media
Awards, and was listed as a “must-have” title in Doody’s Core Titles list for 2013. He has co-produced
two DVDs with Dr. Richard Taylor and Brilliant Image Productions: Living with Dementia and 20
Questions, 100 Answers, 6 Perspectives. Dr. Power has been named one of 2013’s “Five Leaders of
Tomorrow” by Long-Term Living Magazine.
Dr. Power has been named to the Scientific Program Committee for Alzheimer's Disease International
2015, to be held in Perth, Western Australia. He was interviewed for the film Alive Inside, winner of the
Audience Award for Best U.S. Documentary at the 2014 Sundance Film Festival. His 2-day Eden
course, "Dementia Beyond Drugs" has been taught in nine states and five countries.
Dr. Power was awarded a Bellagio Residency in Italy in 2012 by the Rockefeller Foundation, where he
worked with Dr. Emi Kiyota on developing guidelines for sustainable communities that embrace people
of all ages and abilities. He is a consultant for Dr. Kiyota’s non-profit organization Ibasho, a member of
the Leadership Council for the Dementia Action Alliance, and serves in an advisory capacity for the
Music and Memory project, Dementia Care Australia, and the South Africa Care Forum.
Dr. Power recorded introductory material for the new CMS educational package, “Hand in Hand”, designed to help hands-on staff
better care for people living with dementia. He has served in an advisory capacity with CMS and worked with the National Dementia
Initiative to produce a white paper on new approaches to dementia for the U.S. Senate Special Committee on Aging.
Dr. Power is a featured contributor to Eden Founder Dr. Bill Thomas’ weblog at www.changingaging.org. He has been interviewed
by BBC Television, The New York Times, The Washington Post, The Los Angeles Times, The Wall Street Journal, The New Yorker, Singapore’s Straits Times, WHYY radio, WXXI radio, many other publications and radio shows, and for the book Old Age in a New
Age: The Promise of Transformative Nursing Homes, by Beth Baker.

discoverer
noun / (dis·cov·er·er)

1. the first person to find or explore a place
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―Person Centered Living: A World of Possibilities‖
Wednesday, June 15, 2016—Session Summaries
7:45am-8:30am - Registration & Breakfast
8:30am - 9:30am - Welcome
9:30am - 10:30am - Keynote
All Hands, All Hearts, All In!

Room: Trayes Hall

Presenter: Christopher Ridenhour, Director of Employee Engagement and Customer Service Training for a
Philadelphia-based CCRC Management Company

This motivational and educational keynote will celebrate your hard work as deserving care givers and the many
ways you touch the lives of the residents, their families and your colleagues. Your super attitude and actions
demonstrate commitment to your organization's highest goals. Be prepared to be honored as the HERO you are,
during this Professional Party! Our time together will be spent identifying and practicing the critical tools that
will continue to inspire you to stay positive and effective as healthcare changes around us. Additionally, this
session will sharpen your skills as workplace role-model with increased influence and confidence. Come
prepared for belly laughs and multiple opportunities to practice ways to excel as World Class Service providers in
the era of person-centered care.
Participants will:
 Grow in their ability to create and maintain a departmental culture defined by openness, courage, and
positivity
 Learn how to encourage colleagues who may be overwhelmed and disengaged due to the stresses of our
demanding jobs and the changes occurring in our industry
 Increase their ability to model behaviors aligned with the organization's Mission, Vision, and Values and the
tenets of Person-Centered Care.
10:30am-10:45am - Break
10:45am-12:00pm - Educational Break Out Sessions - CHOOSE ONE OF THE FIVE SESSIONS
1) What Matters Most to Each Individual at the End of Life

Room: Meeting Room C

Presenter: Maria T. Roesler, RN, MSN, Director of Program Development, Barnabas Health Home Care and Hospice

End of life communication is one of the most difficult tasks for a health care professional and it can be a
devastating experience for individuals and their families. In this session, there will be a discussion on what is
most important to individuals and families with advanced illness and how you can approach these conversations
from a person-centered perspective.
Participants will:
 Identify two things that are important to individuals with a life limiting illness
 Identify what brings meaning to individuals with a life limiting illness
 Understand two “Conversation Starters”
2) Communication: The Key to Individualized &
Successful Care Outcomes

Room: Meeting Room E

Presenters: Mihail Davidovich, MHSA, LNHA and Marjorie Risola, RN

This workshop will focus on best practices for each individual, including fundamental
elements of communication, tools that can impact clinical practice for enhanced
communications and how to reduce avoidable readmissions.
Participants will:
 Learn strategies to improve communication and team work
 Be able to apply techniques to improve quality outcomes
 Learn methods for cost effective and individualized care
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―Person Centered Living: A World of Possibilities‖
Wednesday, June 15, 2016—Session Summaries
10:45am-12:00pm - Educational Break Out Sessions (Cont’d)
3) A Person Centered Approach to Safe Lifting and Transfers
Presenter: Cecelia Gilligan Leto

Room: Meeting Room B

A person centered approach to safe lifting and transfers will utilize an interactive activity to reduce injuries to
residents and staff. Learn the importance of communication in safety.
Participants will:
 Understand the impact of manual lifting and transfers on both the resident and staff
 Learn basics steps to achieve an effective safe patient handling program and the importance of
person-centered decisions and communications
 Identify strategies for overcoming resistance to safe lifting practices
4) Operationalizing Well-Being: How Do We Get There?

Room: Douglass Lounge

Presenter: G. Allen Power, MD

In this interactive session, participants will explore the domains of well-being described in the presenter's
previous sessions. Through large and small group conversations, they will apply these aspects to their own life
and find simple ways of enhancing them for the people they serve, within the typical constraints of staffing, time,
and budgets.
Participants will:
 Give examples of how each domain of well-being applies to their own life and work
 Suggest additional questions that can be asked of people moving to their communities to help identify what
is important to their well-being
 Begin to imagine simple ways to operationalize each domain of well-being in their care environment
 Rate how well they are currently meeting these needs for the elders they serve
5) Person Centered Regulatory Update

Room: Trayes Hall

Presenter: Kathleen Nasevich, Supervisor of Inspections for the New Jersey Department of Health

Learn about the latest updates to the Federal Register and how they impact person centered care in your
organization. Recent changes call for each resident to be cared for and supported with an individualized, not
institutional, approach.
Participants will:
 Understand proposed changes in regulatory language and how they may affect culture change
 Understand surveyor perspective: the “push me, pull me” syndrome
 Enhance resident empowerment and Risk Management tool for safety
12:00pm - 12:45pm - Complimentary Lunch - Trayes Hall

6

“Person Centered Living: A World of Possibilities”
Wednesday, June 15, 2016—Session Summaries
12:45pm-1:45pm - First General Session
―A World of Possibilities in Person Centered Care: Explorers in Action‖

Room: Trayes Hall

Participating homes:
 Bergen Regional Medical Center, Paramus, NJ: “Welcoming Committees and Huddles”
 Parker at McCarrick, Somerset, NJ: “Living with a Purpose Club”
 Christian Healthcare Center, Wyckoff, NJ: “Philosophy of Dementia Care for all staff and families”
 Windsor Healthcare Communities: “Alarms and Fall Prevention: It’s not about the bells and whistles”
Discover how select NJ homes have changed their culture and implemented amazing changes to enhance the
lives of their residents. Hear what’s worked well and the challenges they faced. During this workshop you will
learn ideas to enhance resident engagement; understand how to motivate your Center towards change and how
to reduce barriers to change. This workshop will also include how to hold a team huddle as each center will
present their culture change journey but then give participants a chance to ask questions and get more in-depth
through the use of a team huddle.
Participants will:
 Learn how homes right here in NJ have enhanced resident engagement
 Improve communication by practicing team huddles
 Identify new ideas to implement in their own home
1:45pm-2:00pm - Break
2:00pm –2:30pm - First General Session Cont’d
―A World of Possibilities in Person Centered Care:
Huddles with Explorers in Action‖

Room: Trayes Hall

2:30pm-3:00pm - Second General Session
The World of Possibilities for Improv

Improv Director George Street Playhouse, Steve Barry & Parker at Stonegate Residents

Room: Trayes Hall

A World of Improv is a primer into the fascinating art form known as Improv Comedy! Improv Comedy can not
only help you become funnier, but more importantly, the skills you learn as an improviser - at any level - will
help develop attentiveness, creativity, listening skills and trust while playing fun games in a safe, collaborative,
and accepting environment.
In this short interactive program, A World of Improv will provide insights into how Improv Comedy can improve
your organization, and you'll walk away with some fun improv games anyone can play!
Participants will:
 Understand how Improv can be used to increase resident engagement
 Increase skills of attentiveness, creativity, listening and trust by practicing fundamental Improv skills
 Identify two techniques that can be used in communicating and engaging with residents
3:00pm-3:30pm - Closing Remarks & Evaluations

explorer
noun / (ex·plor·er)

1. a person who explores unfamiliar areas
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“Person Centered Living: A World of Possibilities”
The New Jersey Alliance for Culture Change would like
to take this opportunity to thank all the volunteers
who have worked so hard to make this Connect Forum
a possibility.
New Jersey Alliance for Culture Change
The NJACC promotes Culture Change in care settings to improve the lives of individuals and their caregivers,
by seeking to transform the traditional practices of long term care to ones that uphold individualized care
and services, supporting dignity, choice and autonomy.







The NJACC will create a presence for culture change in NJ through such
mediums as social media, website and an e-newsletter.
The NJACC will focus on education for the "masses".
The NJACC will host forums for stakeholders to share with each other.
NJACC will connect with direct-care workers to support and honor their voices.
The NJACC will promote culture change theories and practices to the future
leaders of long term care.

If you are interested in helping out by joining one of our groups dedicated to the
goals above please contact us at Info@njculturechange.org.

www.njculturechange.org

Center for Work and Health

The Center for Work and Health at Rutgers School of Management and Labor Relations conducts research
on healthcare work organizations, labor relations in healthcare organizations, human resource management
in healthcare organizations, and the impact of the aforementioned on organizational performance.
Established in 2013, the center focuses on workforce development for the health care sector, public policy
concerning health insurance and access to healthcare (including health insurance as an employment-based
benefit), and the impact of work on workers’ physical and mental health.
To learn more about the Center for Work and Health, subscribe to our email list by visiting:https://
email.rutgers.edu/mailman/listinfo/work_health
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